Town of Surfside
Special Town Commission Meeting
May 19, 2009 7:00 p.m.
Town Hall Commission Chambers - 9293 Harding Ave, 2" Fl
Surfside, FL 33154 '

AGENDA

Call to Order

Roll Call of Members

Pledge of Allegiance

Overview-Martin Sherwood, Finance Director:
1. Governmental Funds

i. Fund balance summary, Fund projections-FY. 2009 (Exhibit A)

TOwP

2. Enterprise Funds
i. Retained Earnings summary, Fund projections-FY 2009, preliminary FY 2010
wholesale rate adjustment information (Exhibit B)

E. Assumptions/Trends-Carl Berkey-Abbott, Budget Consultant: (Exhibit C)
F. Imstruction to Staff/Alternatives-Gary Word, Town Manager:
1. Alternatives available for closing funding gap for FY 2010:

Increase Ad-valorem Revenues (not proposed)
Increase Non ad-valorem Revenues (not proposed)
Utilize a portion on Unassigned fund balance (not proposed)
Reduce Expenditures (which are likely to impact services): (3 areas)
i. Capital Outlay: '
ii. Operating:
1. Savings already identified in FY 2009 and implemented
iii. Personnel:
1. Under critical review

e o

G. Departmental Presentations-Gary Word, Town Manager: (Exhibit D)
1. Detailed Descriptions,‘ Service Functions, Accomplishments, Goals, Objectives

a. Legislative/Executive - Town Manager
b. Public Safety — Chief Allen
¢. Town Attorney - Lynn Dannheisser



Agenda
Special Commission Meating
May 19, 2009

Finance Suppoit - Martin Sherwood

Public Works/Enterprise Funds — Fernando Rodriquez
Town Clerk — Debra Eastman
Building/Code/Planning & Zoning — Steve Uman
Parks and Recreation — Tim Milian

Tourism — Duncan Tavares

Library Services — Suzanne McGlynn

F® Mmoo

Gt i

H. Commission Goals and Objectives
I. Remaining 2010 Budget Calendar & Workshop Scheduling:

A. June: Proposed Budget Book Distributed

B. July 15 (Wednesday @ 6pm): Preliminary Trim Resolutions (prior to Regular
Meeting)

C. July/August: Workshops

D. September: Public Hearings and Adoption

J. Commission Direction
K. Public Comment

L. Adjournment

Regpectiully su?ltted

Gary L. d,
Town Manager

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH
DISABILITIES ACT OF 1990, ALL PERSONS ARE DISABLED; WHO NEED SPECIAL
ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY
SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO LATER THAN
FOUR DAYS PRIOR TO SUCH PROCEEDING. HEARING IMPAIRED PERSONS MAY CONTACT THE
TDD LINE AT 305-893-7936.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, ANYONE
WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF SURFSIDE COMMISSION, WITH
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, WILL NEED A
RECORD OF THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD SHALL INCLUDE THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. '

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE
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May 19, 2009

TOWN HALL, 9293 HARDING AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA
ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863. A COMPLETE AGENDA PACKET IS
ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONIJUNCTION WITH
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE CALL.
THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL 33154, WHICH IS OPEN TO THE PUBLIC,
SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION.



TOWN OF SURFSIDE, FLORIDA Exhiblt A
FY 2008-2009 GOVERNMENTAL FUNDS PROJECTIONS
AS OF May 19, 2009

UNAUDITED BALANCE
@ 9/30/2008
FUND BALANCE $6,988,887 $1,156,642  $203,591 {$30,245)  $150,194  $469,179 $8,938,248

LESS: NON-SPENDABLE {ppds)

PREPAID Expenses {$113,730) {55,481) $3,108

LESS: RESTRICTIONS [SBA or Legal) {5364,503) (5114,679)  {5198,109) {$150,194)  ($469,179) ($1,296,665)
LESS COMMITMENTS: :
COMM,AQUATICS,LIBRARY FAC (%$3,700,000) ($3,700,000)

LESS: ASSIGNED

FY 2009 BUDGET ALLOCATIONS ($394,350) (394,350}
FY 2009 Library Fund consolidation (627,138) $27,138
FY 2009 BUDGET Reappropriations (549,419) (544,220)

UNAUDITED, UNASSIGNED
Fund Balance {projected)

as of 9/30/2009 $2,734,097 $603,393 30 50 $0 $o  $3,337,491
OVERALL ASSUMPTIONS: RECOMMENDATION:
1. Fund Balance assligned for Emergencies and Working Capital approx $3,000,000

(30% of Operating Budget-$9,000,000}

Z\TOWN CLERK\AGENDA\2009 AGENDAY2009-05-19 Speclal Meeting {(budget)\Finance Fund Balance Exhibit A 5/19/2009



TOWN OF SURFSIDE, FLORIDA Exhibit B
FY 2008-2009 ENTERPRISE FUNDS PROJECTIONS
AS OF May 12, 2009

TR N T R

vherr 1
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UNAUDITED BALANCE
@ 9/30/2008 .
NET ASSETS $1,854,378  $2422,269  ($314315)  $548966 $4,511,298

LESS: NON-SPENDABLE (ppds)

PREPAID Expenses N/A . N/A N/A N/A

Invested In Capital Assets ‘ (5216,376} ($123,844) $95,540 (5337,436) (3582,116)
LESS: RESTRICTIONS (SBA or Legal) (5534,464) * ($534,464)
LESS COMMITMENTS:

FDEP MATCH GRANT {REMAINING}) ($196,976) (5196,976)

LESS: ASSIGNED
FY 2009 BUDGET ALLOCATIONS (514,733) {$542,215) $60,000 {5496,948)
Water/Sewer renewal&replacement (51,089,670) {$1,089,670)

UNAUDITED, UNRESTRICTED
NET ASSETS (PROJECTED)

as of 9/30/2009 {$865) $1,756,210  {$158,775) s14553  $1,611,123

OVERALL ASSUMPTIONS:

W&S Fund: :

1. Water & Sewer revenues to be pledged to cover pending debt service on W&S Capital Projects

2. * in excess of $300,000 of restricted, trust development cash available to reduce financing needs.
NOTE for 2010:

Water: true-up {M-D County) for next year is 18.23%. Will not know until mld-june about

our wholesale rate increase
-Sewer: (Miami-Beach) wholesale rate increase currently in development. Will not know final
wholesale rate until mid-august

SOLID WASTE FUND: .
1. Expect at least a 5% rate increase for landfill disposal costs for 2010 {similar to 2009)

Z\TOWN CLERK\AGENDA\2009 AGENDA\2009-05-19 Speclal Meeting {budget)\Finance Retained Earnings Exhlbit B

5/19/2009



Exhibit C

Ad Valorem Projections

. General Information:

Final Gross Mil Value 2009 $1,408,225 For Fiscal Year 2008-2009 budget
Anticlpated Decline (20%) (5281,645) 20% reduction of current year mil value
Anticipated Gross levy per mil 2010 $1,126,580 Gross Mil value for coming year
Anticipated Net collection per mil 2010 $1,070,251 Anticipates collections at 95% of billed -

Il. Alternative Rate Structures:

The following table represents alternative millage rates and projects their impacts on the coming year’s
budget. The Fiscal Year 2010 projection has been made at $6,360,083. This projected revenue number
reflects the maximum revenues likely to result from a simple majority vote,

The “Item” column provides a description of why the specific rates were generated. These include: 1)
the current year rate, 2) a historical Town millage rate, 3) the roll-up rate, 4) the roll-up and growth
rate, and finally 5) rate which would need to be adopted to fill the coming budget’s projected revenue
to expenditure gap.

The “Rates & Calculations” column reflects the corresponding millage rates for each of the concepts
identified in the “Item” column. It also represents the total amount of ad valorem revenue likely to be
generated if that rate is adopted for the coming year.

The next column explains the financial effect that adoption of the rate would have on property owners.
While each rate predictably has an effect on services as well, those are not yet identified.

Finally, the column headed “Effect of Revenue Projection” identifies the difference in projected
resulting from the adoption of the corresponding rate. This difference is relative to the present
projectlion for the coming year. So, in effect, any negative number represents an amount of revenue
difference which would need to be added to the projected one million dollar {$1,000,000) gap.



Item

Rates &

Calculations

Effect on Property Owner

Exhibit C — page 2

Effect on Revenue
Projection

Historical Surfside Rate with
stable or substantially
increasing valuations

Anticipated Net @ 5.6000

5.6000
$5,993,404

Property Owner Pays 5.4%
less than this year

Additional Revenue
Shortfall of

($366,679)

State of Flerida "Growth
Rate" {0.01%)*

"Growth Rate" plus "Roll-
up" 5.9426

Anticipated FY 2009-2010
Net Revenue

5.9426

$6,360,083

Property Owner Pays .01%
more than this

year.

Additlonal Revenue
Shortfall of

None - Stable

$0




Exhibit D

FY 2009-10 Legislative/Executive Department Overview

The Executive Department provides for the centralized management of all Town functions.
The department head is the Town Manger who is the administrative head of the Town
government and is responsible for ensuring that all operations effectively address the
policy direction provided by the Town Commission in the most efficient and responsible
manner of the reasonable alternatives. The Town Commission appoints the Town
Manager and provides for general oversight. Article 11l of the Town of Surfside Charter
provides a detailed explanation of the associated rights, responsibilities, and prohibitions
governing the Town Manager.

Town Manager
The powers and responsibilities of the Town manager designed in the Town Charter

" include, among others:

- Appointment and removal of personnel not reserved to the Town Commission (boards,
auditors, attorney) ‘

- Prepares the annual budget, annual financial report, and interim financial reports to keep
the Commission advised of the Town’s financial condition

- Provides oversight of all elements of financial and budgetary processing, control and
management

- Performs such other duties as may be required by the Town Commission not
inconsistent with the Town Charter

Special Projects Coordinator

- Assists the Town Manager in communications

- Publishes the highly visible Gazette, a resident publication which provides information on
services, recent legislative action and legislator considerations

- Handles special projects and marketing

Hurman Resources Coordinator

- Assists the Town Manager with. personnel functions

- All HR issues are addressed in this department including personnel actions, benefits
management and employee morale programs and similar concerns

Executive Assistant

- Assists the Town Manager with administrative functions and projects

- Provides highly sensitive support to the Town Manager and the Town Commission
including the exercise of independent judgment and confidentiality, technical knowledge
of specific areas of assignments and of overall Town and community activities.

. Fiscal Year 2009 Accomplishments and in-process:



Town Manager

1.

Met with Town Commissioners individually and collectively to idéntify goals,

objectives and priorities

2. Reviewed organizational structure for improvements

3. Coordinated capital improvement projects and infrastructure improvements with

Calvin, Giordano & Associates

Initiated Town Hall improvement projects including additional landscaping,
hurricane shutter installation, roof and A/C improvements

Filled critical positions with highly qualified candidates including the Executive
Assistant, Director of Public Works, Tourism Director and Town Clerk

6. Presented a balanced, complete and user-friendly annual budget document

Recommended rate adjustments for the Town's water/sewer fund, solid waste and
storm water fund leading to fund solvency and the ability to address needed
infrastructure improvements

Promoted Town aesthetic improvements including landscaping, identification of
“Town Colors” and downtown tree lighting

Fostered improvements to the Town’s financial, communication and management
systems

Special Projects Coordinator

1.

Preparation of the monthly Surfside Town Gazette including content, writing
articles, editing, layout and proofing |

Transformed the printing of the Gazette into an eco-friendly phblication with the use
of "Green” paper and soy ink

Reduced Gazette expenditures to achieve a 26% reduction in budgeted cost in FY
'07-08; 3. realized an additional 25% reduction in production and postage costs for
current FY | ‘
Coordinated and oversaw special marketing projects and advertisements such as'
the Community Center ‘

Improved the Town’s website by reviewing site for accurate and up to date

information and provided continual monitoring of the website



6. Coordinated Town’s effort for FEMA reimbursement from hurricane impact

Human Resources

1.

Initiated an employee discount program as a perk to being a valued Town
employee '

Initiated an employee appreciation program that encourages meritorious service
above and beyond what is required by recognizing an "Employee of the Quarter”

. Arranged for low cost/free of charge training opportunities for Town employees in

various areas such as ethics in the work place, defensive driving, OSHA, Red Flag
Rules, Microsoft Office, Excel and Microsoft Word programs

4. Promoted weliness programs for a healthier, more productive employee

Initiated an informal employee oriented newsletter (Surfside Scoop) to
communicate employee related items, kudos, news, reminders, tips etc.

Executive Assistant

1.

Coordinated the search for Public Works Director and Town Attorney Assistant in
absence of HR Coordinatof; assisted with Tourist Bureau Director search

Assisted Town Attorney's office with logistics of moving, planning office and setting
up office 7

During the Town Clerk’s vacancy, maintained the duties of the Clerk until vacancy

was filled

4. Produced and edited monthly employee newsletter (Surfside Scoop)

5. Provided assistance with various special projects for Attorney's Office, Public

Works and Human Resources departments

Participated in various committees to provide input to accomplish special
assignments

Assisted departments with computer program issues to ensure smooth operation of

work flow

Fiscal Year 2010 Primary Objectives:

1.

Initiate a physical and economic development plan for Downtown Surfside

2. Continue to build a strong management team



Complete Surfside Community Center Complex

4. Initiate and implement an employee assistance program (EAP)

Continue progress toward implementing good financial planning initiatives, reporting

and sound financial management practices

6. Coordinate a successful and memorable 75" Town Anniversary Celebration

7. Encourage positive elected official and staff partnerships

9.

Successfully acquire and implement community capital improvement and

infrastructure projects via grants, loans or “stimulus” monies

Maintain credentialed manager designation

10. Explore joint services opportunities with neighboring communities

11. Initiate and complete an enhanced downtown parking management system

12, Create and maintain a well-balanced, informative Gazette for Town residents

13. Provide education regarding the proposed Community Center Complex, Library and

Aquatic Facility

Issues:

1.

N o o

Short term and long term budget adeduacy—securing necessary resources to
adequately address the community’s service needs

Downtown deterioration. There is a need to develop a long term plan to improve
downtown economic vitality including development of a downtown master plan with
upgrades to the streetscape and mechanisms to promote business re-investment
and development .

Protect and enhance the Town’s housing stock through rental inspection program
and / or mandatory building code updates upon sale of structure

Lohg term beach improvement to community expectations

Long term development and continued maintenance of the Town’s infrastructure
Enhance the Town's parking system -

Develop and foster effective mutual respect and positive working relationships and
possible partnerships amongst and between the Town Commission, staff, citizens

and other governmental agencies



“eeee - PUBLIC SAFETY Departmental Overview =~

Services, Funéfions, and Activities:

Police Services

Chief's Offlce ' '
The Chief's Office is responsible for the overall public safety for the Town of Surf3|de the

- operations and administration .of the police department, and to ensure that we achiave the

~ departmental mission: to provide the highest level of pohce setvice to the community ina

- professional, courteous, ethical, judicious manner. The Chief's Office also oversees.
professional compliance, accreditation, crime prevention, intemal affairs investigations;
training, hiring, grant management, the budget and confiscations funds, the polrce link to
the Town website, the police chaplain program, public record requests, preparing and
maintaining statistical and technical repoits such as payroll, attendance, purchasing and
involces for payment, personnel files, intemal files, background files, and budget records
The Chief’ Office also manages Parklng Operatlons and Emiergency Management
Services for the Town. .

Commnitv Services

‘The police departmant offered a wide variety of events and seminars to our citizens such
as the Citizens Police Academy, monthly crime prevention workshops, child safety, bicycle
safety, school career days, health fairs, emergency preparedness, back to school safety,
drug and alcohol awareness, Halloween Safety Day, the police explorer program, and
classes on crime awareness for children, women and the elderly. We have also partnered
with Kiwanis, Mothers Against Drunk Driving, Citizens Crime Watch of Miami-Dade
County, the Chamber of Commerce, the Bankers Forum, Publix, the Surfside Civic
Association, the Suriside Business District Association, as well as other Town
departmenits to enhance services to the community.

Administrative Sergeant/ Accreditation/ Property and Evidence Unit-

The administrative sergeant’s duties and responsibilities include the supervision of the
quartermaster and the public service aide; the daily operation of the Property and
Evidence Unit; the scheduling of the maintenance of the department’s fleet and
equipment; the ordering of police equipment and supplies; the schedullng of the tralmng
for police personnel and the maintenance of training files; ensuring the department is in

: ,,-omphanceJmthiheE!enda-DepaﬁmenLJuvenllwu%e%wmlﬁmningmmaﬁdm
. submitting information to the Juvenile Justice Delinquent Prevention Act Compliance C
Monitoring Project; preparing speciai reports or projects as asmgned re-evaluating

whether agency resources are being used in accord with agency's goais objectives, and '

mission; and the storage of all impounded propeity and evidence: :

The admlnlstratwe sergeant is also the project manager for accreditation. ThIS pro;ect isto-
gain accreditation from the Florida Commission on Accreditation for Law Enfarcement
Agencies. This year and a half undertaking should be sticcessfully completed in July. It

" has included educating personnel on the accreditation process; training on basic functions;

5



high liability issues, officer safety, and equipment; re-evaluating and revising the | e

Department’s policies and procedures; reviewing in depth every aspect of the
departments’ organization, management; and operations; collecting proofs of the

- department’s compliance; and enhancing morale by increasing confidence in the

effectiveness and effigiency of our own agency:.

Patrol Operations | . .
Patrol Operations is the largest and most visible component of the police department, It is

“responsible for all calls for service, emergency and non-emergency, a proactive approach

to preventing crime and.apprehending criminals, traffic enforcement and traffic crash
investigation, and addressing quality of life issues in the community. Patrol Operations: -

consists of two platoons commanded by lisutenants and four squads of four police officers

. supervised by sergeants. It also includes specialized functions: K-9, Bicycle Officers,

Beach ATV Officers, Honor Guard, Field Training Officers, Crisis Intervention Officers,
Neighborhood Resource Officers, and Special Weapons and Tactics Team..

Patrol is now fully electronic with mobile laptops in each patrol car, electronic citations,
electronic subpoena system, electronic reports and documents, electronic supervisory
review and approval process, and an improved computer aided dispatch and records
management system. Patrol is also equipped with handheld radios, LASER and RADAR
instruments, a DU Intoxilyzer machins, bicycles, a Segway, an all terrain vehicle, andan .

 all purpose vehicle. The cost for this technology and equipment came from forfeiture -

funds.

Griminal Investigations Unit . g .

The Criminal Investigations Unit consists of one sergeant, three detectives, one crime
prevention specialist, and one operations assistant. The Criminal Investigations Unit -
conducts preliminary and follow up investigations upon all violent crimes and property
crimes occurring within the Town. The Unit also prepares background investigations on
sworn and civilian candidates for hire. One of the three detectives is assigned to the South
Florida Money Laundering Task Force. The Criminal Investigations Unit is also the liaison
to the State Attorney's Office and the Miami Beach Police Crime Scene Unit: They also
have specialized training and are members of the: Florida Department of Law - \
Enforcement’s Child Abduction and Response Team, US Secret Service Miami Electronic
Crimes Task Force, Miami-Dade Police Robbery Clearinghouse, South Ametica Theft
Group Intelligence Network, Miami-Dade State Attorney’s Police Prosecutor Coordinating
Committes, and the FBI's Joint Terrorism Task Force. The Criminal Investigations Unit is
responsible to complete the weekly and monthly crime reports, monthly enforcement

————slatistics-and biannual-and-annual-compuisery-crime-documents-for the-FBl-and-FDLE,——

Communications Unit o o , _

The Communications Unit is responsible for receiving, screening, and dispatching
information over the communications system. The Unit is responsible for rapid and:
effective screening of calls, eliciting accurate information, and transmitting that information
through a variety of radio, telephone, or computer systems. Dispatchers are also
responsible for a variety of clerical duties: ' :

front desk reception, receiving and entering complaints in to the CAD system, operating

~ NCIC/FCIC inquiries, maintaining communication log_s, liaison with Miami-Dade Police -



__Communications Unit, training new staff, data entry, and coordinating communications — — -
activities during emergencyl disaster incidents. The Communications Unit consists of a
communications supervisor and four dispatchers who operate in three shifts 7 days a

. week, 24 hours per day. We also purchased a 911 recordlng system for the dlspatch

: center from forfeiture funds. .

'FISCAL YEA'B 2009 ACCOMPLISHMENTS AND IN-PROCESS (POLICE SERVICES):

Crime decreased by 2.5% in 2008
2208 calls for service in 2008 (14% increase)

632 arrests in 2008 (3% increase)

7957 traffic citations in 2008 (7% decrease) ,
$91,367.28 i in revenue from traffic citations in-2008 (21% decrease)
4657 traffic warnmgs in 2008 (74% increase)

168 traffic crashes in 2008 (12% dectease)

632 suspicious persons stops in 2008 (19% decrease)

62 K-9 searches, 6 K-9 communlty demonstratlons

10: 231 cases mvestlgated by detectives i in 2008

50'90,\19391.#-‘50“!\3.—#

11.9 background investigations in 2008
_ 12, $72, 5643.10 in currency seized in 2008

13.323 items of evidence |mpounded and processed in 2008
14.40 lbs of narcotics destroyed by court order in 2008
15.6 cases of firearms and parts destroyed by court order in 2008
16. Successfully completed outside property and eyidénce audit-and inventory in 2008 |
17.Implemented on line crime reporiing and mapping system ‘
18. Twenty crime prevention/ community events in 2008
19.Mock accreditation review in February 2009

. 20.New civil citations April 2009 |

21.Applied fortwo federal grants April 2009 :
22.3rd and 4th Citizens Police Academies in 2008 5th CPA graduates in May 2009
23. Nelghborhood Resource Offlcer Program May 2009
24.Police Chaplain Program May 2009
25. Junior Police Academy June 2009
26.Police Reserve Program June 2009



L .2? Beducedpersonnet by five positions in flscal year2009 (Ileutenant police offlcer,
dispatcher, publlc service aide, crime preventlon/tralnrng coordmator) B

28, Heduced trscal year 2009 budget by $171 018 ($79 446 - personal expenses,
$91 572 —operatrng expenses)

29.2009 Miami- Dade Law Enforcement Officer of Year (3rd year rn a row)

30 2009 Miami-Dade Law Enforcement of the Year runner-up

31.2009 MADD Top Cop Award (3rd year in a row)

ﬁ—u*ﬂz—EOOEtMAiDFDepaﬂment‘oﬁh? Year (Moorilight MADUness event)

33.2009-Florida Police Chiefs Association Excellence in Polrcrng Department of the
Year

Parking Services: The police department oversees the parking operations and
-enforcement for the Town: There are two parking enforcement officers who work separate
shifts and enforce on street and municipal parking lot violations.

FISCAL YEAR 2009 ACCOMPLISHMENTS AND IN- PHOCESS {(PARKING SERVICES):.

6862 parkmg citations issued i |n 2008 (13%¢ rncrease in parking citations)

$76 897.12 in revenue from parking citations in 2008 (increase of 23%)
$60,950 in revenue from business parking permits in 2008

Parking meter rates were increased to $1.00 per hour

All parking meteérs were reprogrammed to $1.00 hour and 4 hour time limit
New rate plate labels were applied to each meter reflectlng the new hourly rate
55 new meter mechanisms were purchased and installed

Parking lots were chained closed from 1 1PM to 8AM

SDPDN?’S-”:P‘SD!\’:"*

Ordinance prohibiting construction workers from parking was passed
p 10 Slgnage enforcing the ordinance was ordered and will be instalied
11.Ordinance regulating valet parklng was passed

e s lefparkmgprogram-andrateswereestablist‘ﬁad’wi Wper rieter/4
mammum)
13.Parking Pay Station Program being revised

Emergency Management Services _
- The Police Department has the responsibility to oversee the Town's emergency
management services. _



e éEa.J;)ebnsManagementPJan:Jietalled,plarltoLdebnsmomtormgLand-removaI
4
© forthese services Meetings have been held with Town staff and contractors to

: FISCAL YEAR 2009 ACCOMPLISHMENTS AND IN-PROCESS (EMEHGENCY MANAGEMENT
T *SEHVICES) TR )

1.

2.

9.

Comprehenswe Emergency Management Plan — detalled plan covering all aspects
of the Town's response to a disaster.

Continuity of Operations Plan — in the. event Town Haﬂ was rendered moperable by
a disaster this plan provldes for the temporary relocation of Town services to the
City of North Miami. There is a MOU in place.

Debris Monltorlng and Debris Ftemoval contracts are in- place with two companles ‘

“review each others roles and responslbllmes

Mlaml-Dade Local Mitigation Strategy — active pa.rticipation in this county -wide
program to mitigate hurricane damage We have submitted a grant appllcatlon for
the relocation of our generator, '

Coordinated FEMA mandated Incident Command System tratnlng for aII
department heads and first responders.

Emergency Operations Center — established a Town EOC that will be staffed both .
pre-' and post storm providing informationto both residents and emptoyees.

Emergency Communications — purchased three satellite phones and a standing

rental agreement for 20 portable radios.
Mock Disaster Drills — done annually to review roles and responsibilities.

10.Code Red Emergency Notification System — telephone notification system that

sends out emergency information to the both residents and the business

" community.

11.North Miami Regional Operations Center — participate-in mock emergency drills at

~ the regional EOC. Police supervrsors are aSSIgan posrtlons there durmg a dlsaster

o relay information back and forth.

12. Miami Dade Office of Emergency Management - partrclpate in meetlngs and

sharrng of information.

13. Revised Department Standard Operating Procedure regardrng hurrrcanes

14.Purchased emergency food and water supply for em_pl_oyees_.



FISCAL YEAR 2010 PRIMARY OBJECTIVES -

BowW O =

To identify additional sources of revenue -

To work closely and cooperatively with other Town departments

To malntaln current level of police and community services
To identify assistance and volunteers from the communlty through the Cltlzen
Police Academy alumnl the pollce explorer program and the- Teserve pollce

| program

To Improve customer service

Issues

PNP’S"PP’!\’.—“

Working with reduced buidget and doing more with less
Possible layofts and consequences

Personnel allocation and re- ass:gnment of dutles
Maintaining older pool vehicles

~ Maintaining accreditation files

Compression of salaries — Iteutenantsl sergeants -
Ongoing parkmg challenges -~ construction workers/ pay statlonl valet parking

_ Belng proactive regardlng quality of life issues (dogs on beach, pooper scooper

violations, noise)

10



Office of the Town Attorney - Lo e
The Town Attorney is a charter ofhcer directly responsible to the Town Commlssion |
She prowdes legal counsel and representatlon in aII matters affectlng the Town of
SurfS|de These issues can include: ad valorem taxation, the envrronment labor and |
-employment munICIpaI tmance, budgetrng and procurement publlc works code
. enforL_ht,_torte_and_cMLnghtskjhe_constltutron,_reaLeetate_tcansaettcns,Jand_use,_____
plannlng and zonmg, capttal improvements, conetruct:on, sunshtne_ laws, emment domain,
poblic records and ethics, cable TV and ~telec‘omrnuntcations, franchise ag_reements,' and
police matters. o |
Additionally, the Town Attorney‘ prepares and 'revtewe resolutions and contracts,
and drafts ordtnancee. The Town Attorney als_o operates a preventative law program
almed at reducing or preventing instances o_f Iittgati'on against Surfside in the .areasjo_f. (1)
| tort liability; (2} transactional Iiabillty; and (3) employment disputes. A more detailed
‘description of the operation of this Office is described below. |
“The primary objective is to provide excellent Iegal advice and at the same tIme keep
legal costs Iow by handling all legal matters in-house. The use of out5|de counsel is kept to
| a mrnlmum and limited to issues of potentlal conflict, hlghly spemalized adwce such as
pension. laws, or, \rvhen specirfically recommended by the Tovrrn Commission such as the -

handling of the centain iitigation. The cost for legal services in 2007-2008 was $795, 000.

v Wt—(a Sxpenditures (excluding build-6ut which comes from the capital

rmprovement budget and $15,000. for equtpment and turnlshmgs that comes from thls .

department s budget) mclu_dmg salartes; benefits, supplres, equlpment, and the creation of

the office totals $226,372. The creation and transition of this Office has been a major
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_effort this. yeau.tnd the set-up of an eff|0|ent ‘oiganizational system wnII requnre contlnumg , -
work and assistance. - |
Office Staff
The Office consists of the Town Attorney and an-adtnin’iétrative ae'sistant/paralegal
In addltlon the Offlce of the Town Attorney experlmented this year wnth the partlmpatton in

a clinical mtems_lp_tmgtam_mtllﬁt J‘homas_Uowetmty_SchooLoLLamand_\mchonﬂnue____

th_is p_rogra_m asa meanS'of securmg free I_egal assnstance. This summer we' will also have:
ahiQh school tntern. | | |
TownCommission

The Town Attorney is the primary legal counsel for the Town Commlssmn Charter
Ftewew Board, Planning & Zonlng Board-and Adwsory Committees. The Town Attorney
provides Iegal advice “on the spot” at regular and speclal commisston meetings, other :
'I-Board meetings as welt as telephonically. She counsels individual Commissiooers and
t)repare_s legislation, cont'rects, ano corresponden_ce as rethested by the Town
Commission., The Town Attorney also serves as ohief patliamentarian for the_ Town irt
ntatte'rs of procedure at Commiss'ion'tneetings

| Town Manager and Departments
The Town Attorney supports the Town Manager and the Town departments by

preparing Ieglslation, preparing and reviewmg contracts, providing legal representation

~ and advice « Gh_a'lmﬁﬁﬁf’ﬁﬁlﬁllﬁﬁ”lﬁémmhg'pel‘S'Gi‘tﬁél,ﬂ"g"rét'ﬁts',' police, public "works,
pajks and- recreation, building and zoning, utilities, finance, code enforcement and
tioensing,r electto'ns, public records and issues specific to the Town Clerkfs Office,

“administrative services -and special projects, and tourist bureau issues. The only



specialized area in which the Town Attorney does not provide Iegal actvice is.in t,he area ofgfw -
-'7 l;"_ens'ion ntatters.- | .. | | |
Major Activities
This past yeartne Town Attorn_etr. has begun 'guidin.g .the charter review process .
with the Charter Ft._evi-ew Committee. She is revamping and redrafting the 'Tovrn.Charter.

__which will be Dresented_t_thﬂoumﬁommrssmnioummcoomderanon priortotheendof

this calendar year The Town Attorney has legislatively restructured and prowded
- specialized advrce to the Planning and Zoning and Design Review Boards in their efforts
to carry_out the vision establtshed by the Commission. The Town Attomey ha's also
provided legal advice on the ballot initiative, bidding and construction, and flnancmg.
process relatlve to the communlty center. This continues to be a focal p0|nt for legal work.
The Town Attomey researched and it is projected that she shall have drafted
approximately 50 resolutions, 52 ordinances and drafted, 'processed and reviewed more
than 70 contracts and will have issved an estimated 120 legal oplnlons by the end ot the
year The Town Attomey shall have attended more. than 52 evening meettngs for the
Town.. _ |
| As management has shifted, this Off.ice nas assisted the Gommission in the
location, negotiation‘of a contract, and transitional period with the Town Manager. As the

_ new Town Manager has sought to achieve certain efficiencies (and follow through), the

— .uwn=kttorney’has—beenﬁnvolved—onTﬁ—‘ry basis on personnel Issues advice to
' consultants review and/drafting of major pubtrc lmprovement contracts grant reviews;
- advice, anatysrs, negotiation, preparatron of Iegislation, related to FEMA compliance;-.
a_nalysis of ‘Iicensln_g. code compliance, and water and; sewer tailling and collection issues,

and building issues have dominated the work of the Town Attorney apart from preparation
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| of monthllcommissu)n agen_das. Monitoring the Fire Opt Out’litioation and appeals has .. _
also been an issue of importance this year. |
| | | Litigation
The Town .Attorney's prevenfative law program has been highly effeotive in
mitigating Ilablhty risks and I|t|gat|on Excludlng the four. (4) pending tort and worker’s
. 7ﬁﬁ_QmpenjﬂonQalms that are_cove redbtheJElond&Munuannsurance:lirust,_whereathe—&
~ Town . Attorney monltorslmanages such claims that are handled by outsrde counsel
retained by the FMIT and provides support in terms of litigation strategy and discovery
requests, there is only oneou'tstanding and pending litigation matter. This is the Officer
Davis claim. Unfortdn'etely, this matter 'h'as-cost the Town -ap-'proximetely $‘300 000 and,
unless the Commlesmn makes a different demsmn on how to proceed it |e projected by
out3|de counsel that those fees will not dramatically decrease in the comlng year,
- Goals.
The goals of this foice for the coming year are as follows:
1. To continue to deliver effective, prompt,r and eound Iegal advice and counsel to the
Town Commlssmn “Town Boards, the Town ‘Manager, the Town Clerk and all
department heads and staff.
2. To handle as much of the legal needs of the Town on an in-house basis as poseible

and feasible without |ncreasmg staff and to continue the preventative Iaw program

ﬂmrwﬁhouiwmch“tmwoafcannotbeﬂachreveu e R
.3. To initiate an on-going legal mternehlp prbgrani to seoure necessary Iegal‘

assistance without additional cost to the'_ town. The Tow'n_ Atforney will provide

supefvis_ion and treining for up to. two Iew students per semester in exchange for

~ sixteen hours of legal services per week.
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S Ig__anaurg.adoption.of offective legislation to run a smooth, efficient, lawful and-——- -

customer-ffiéndly government and that carries out the goals and policies of the
elected officials.
5. Td monitor changes‘ in the laws and legislation that might affect the Town at the

~ County, State, and Federal levels.

;_ilgasgumwMthamgkiaiaﬂgnelibtheIomemnﬂssi@n.r A




--‘-—'--L-—-—__- - Fmance Support Servrces Department - s

‘ Services, Functions, and Actlvrtles

The Finance Support Services Department provides for the effectlve lawful, and efficient

- managerment of the Town’s financial matters. Chief areas of responsibility include: 1)
departmental administration, 2) accounting, 3) payroll 4) risk management, 5) budgeting,
6) financial reporting, 7) banking, 8) treasury management, 9) debt management, 10) fixed
asset managément, 11) information technology management, 12) intermal support, and 13)
purchasing and contracts managemeénts. Each of these areas requlres their own reporttng
and documentation procedures, :

Administration entails addressing the functions typical of managing a department
personnel issues, schedule development, policy development, coordination with internal’
and external agencies, and ensuring apprapriate compllance with contract and legal -
requirements.

Accounting functions include, but are not necessarily limited to: accounts receivable,
accounts payable, pension plan: oversight of TPA, cost reallocations and transfers,
compliance with generally accepted accounting principles, compliance with Federal, State
and Town laws and ordinances, cash management, deposﬂs and payroll functlons

Payroll_include, but is not necessarily limited to: ensuring compliance with Internal
Revenue Service and Department of Revenua reporting requirements as well as Fair
Labor Standards and other Federal, State and local requirements, development, reviewing
and processing hours and benefit calculations for payroll purposes, including insuring fund-
transfers and availability for the twenty-six (26) regular payrolls each year, calculating
retroactive payments and other pay and benefits adjustments, as ‘necessary.

Risk Management includes review and evaluation and maintenance of all employee
benefit programs (health, dental, life, disability) as well as the coordination of pr0perty,
casualty and liability insurance coverage adequacy. Facilitate the annual workman's’
compensation audit. Provide risk related policy development and recommendations.

" Budgeting responsibilities include: development, revision, publication |ncludlng all truth-in-
millage (TRIM) reporting and compliance, managing the adoption process,
implementation, monitoring the budget throughout the year, and Capital Improvement Plan
coordination. ,

Banking Helatlons includes, but is not necessarily limited to; ensuring transfers are

completed, maintaining a professional working relationship with bank off|0|als. bank
account reconciliation, interest allocations and the like.

Treasury Management responsibilities minimally include: identifying avallable balances for
investment, reviewing placement options to ensure each conforms to Town fiscal policy, .
managing the transfer and regulary revxewrng yields and other investment options.
Maintain investment order of priority which is: 1.Safety, 2. quutdtty. and frnally 3.Yield.

Debt Management involves: the identification of debt needs, serve as liaison revlewung the
Town's Financial Advisor research of available options for debt placement, issuing debt,
avolding positive arbitrage, and managing repayment.




. FrxedAsset Managemen t involves: |dentrfy|ng and tracking all caprtat assets owned by the -------
Town, calculating deprectation and budgeting it where appropriate-and complying with
external audlt requirements established by the Governmental Accountlng Standards Board
(GASB).

Information Technology respon3|b|I|ttes include: managing the contract for services with
Calvin, Giordano & Assoclates, evaluating information technology needs, and evaluating
options for resolution of the needs.

Internal Suppott functions minimally include providing necessary training and
communication on finance related items, providing information for departmental
-research/reports, supporting requests of the Town Commission and all other rnterested

parties.

Purchasing and Contracts Manaqement responsrbrhtles include: revrewlng departmental
proposals for purchases, assisting with reviews of letters of interest (LOI's) or request for
proposals (RFP’s) and similar documents, monitoring and managing Town-wide contracts,
assisting with grant compllance and other spacial revenue management and seeking -
Town-wide efficiencies in the purchasing function.

Fiscal Year 2009 Accomplishments and in-process:

1. Implemented a finance reporting process that provides for the regular updatingto
.the Town Commission, Town Manager, and interested partres on the Town's -
financial condition -

2, Resolved and/or mitigated some reportable conditions -
3. Patticipated in the Charter review process

4. ldentified training opportunities to advance the understandrng and-skills of some
incumbent employees -

5. Upgraded expanded and increased existing financial software (SunGard)
functionalities. Facilitated all related training

6. Managed fund and object code changes introduced with the current budget
complying with State of Florida Department of Financial Services’ requirements

7. Assisted with changes to pension account types and calculated related payroll
. adjustments

8. Maintained timely processing of 26 payrolis and 50 accounts payable cycles
9. Improved management of fixed asset accountt_ng and reporting processes

10. Negotratlng new arrangement for internet and telephone service- rmprovements |
1. Managed first 5 year Capital Improvement Plan

12. Worked with newly appornted Financial Advisor and others to identify funding
options for the majority of identified needs

13. Implemented new budgstary control procedures and managed current year
budgetary modifications -

14.Working with Town Commission, Town Management and departments, ina |
challenglng flscal envrronment to present a balanced proposed FY 2010 budget
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Flscal Year 201 0 anary Object’ ives: _
1. To continue improvements in reporting system's'
2. To reduce retained eamings deficit in affected enterprise funds

- 8. Toimprove timeliness of bank account reconcifiations (1 6-accounts per
month)

4, To |mpr0ve communications between all concemed partles on flnancral
issues

5 Temanageapproveddebnssuancereqwred4e£uneLcaprtaLprejeets—~———

6. To identify new revenue sources to fund general fund services

7. To identify then discuss potentlal expenditure savings with Departmental B
~ Directors. :

8. To srmphfy tracking of matching grant reqwrements

" Issues:

1. leflculty exists in maintaining required functions as a result of continually
increasing Government Accounting Standards Board reporting requirements and
modifications to other reporting processes, coupled with a reduction in the
availability of financiaf and personnel resources. For one example, GASB #45
(OPEB) requires. rmplementatlon which entails an actuarial study and evaluation.

2. Maintaining high employee morale is becoming a challenge as a result of declining
real value of wages with i mcreasmg resource-to- requirement disparities as
mentioned above,

3. Although inter-departmental communication has improved, in regards to budgetary
actions or purchasing policy, the Finance department has not always been
sufficiently notified in advance of items-that affect the Town s financial conditlon or

- processes.




e ~Public Works Department o "

Services, Functions, and Activities:
The Public Works Department provldes for the effective management of:
< roadways, biildings, and grounds ° o
- solid waste collection .
- - utilities: water supply, sanitary sewer and storm water drainage
- capital projects coordlnatlon and over5|ght

. ,+__Ihe_depaumantacccmpttshesltsdutlesthrcugh_theiollos.mng dwistone

The Administration Division Is comprised of the Public Works Director. His job is not only to
manage the day-to-day fleld operations but the administration of a wide array of functions,
including: capital projects, Federal, State and County mandated programs, customer service,
human resources issues, and emergency management

- Pgbllc Works Division
» Provides general malntenance services '

> Buildirigs, vehlclelequlpment roadways, grounds/landscape malntenance, and
miscellaneous items (examples commercial waste container repairs, Beachwaik
related repatrs) .

Solid Waste Division

» Garbage and yard waste collection and disposal service for roughly 1,200
residential accounts and 130 commercial accounts

» Litter control program.

Water and Sewer Divislon
» Maintenance and repair of water supply and sanltary sewer systems infrastructure
{pipelines, valves, hydrants)

» Maintenance and monitoring of sanitary and storm sewer pumps (mcludtng the two
- new storm water pumps on 88" and 94% Streets)

» Water meter reading/reporting and main_tenance

Storm water Division
- Malntenance of storm water mfrastructure system

Fiscal Year 2009 ACccmplishmen_ts and in-process:
1. Employed a qualified, fuli-time, in-house Public Works Director.

2, Successfully mcdmed the residential and commercial sohd waste collectlon
operatton :

3. Enhanced the litter contro! program by re- allocatlng labor resources from solid
waste collection operation. - o



4, Reduced the Solid Waste Division's s‘taffing by three (nearly one-third), resulting in- — ---
- estimated annual savings of $130,000, o
5.. Implemented an energy conservation program at Town Hall which included sealing

- the building envelope and adjusting the air conditioning system’s operation times.
Projected annual savings of 15 to 20 percent are expected ($6,000to $9,000).

6. Painted the Tennis Center and the large concrete perimeter fence at the 95" Street
parking lot. ' > - S

7. Completed the sanitary sewer system’s 'video recording, cleaning, and assessment.
‘The video will provide us with an assessment and documentation of the system’s
condition and any required.repairs. _ — :

8. Completed the storm sewer system's cleaning.

9. Repair the seawall located at the street end of 90" Strest (July - August time -
" frame). :

10.Coniplete the traffic étudy analysis as part of Traffic Management Plan and begin
implementation, including the installation of traffic calming devices (speed tables)
along.Abbott and Byron Avenues, : o

Fiscal Year 2010 Primary Objectives:

1. Paint the Town's public structures that fequire'It, including pump -station buildings '
and Town Hall. . o

2. Replace one garbage truck (2001 model year) to maintain.

3. Complete implementation of Traffic Management Plan. _

4. Implement Stimulus Package funded projects—ADA ramps and solar powered
lighting. - : '

5. Complete the engineering design phase of the water supply system's improvement
and begin construction phase in the latter part of the fiscal year. |

6. Begin implementation of computerized water meter reading (handheld device).

. 7. Improve the sanitary and safety conditions of the Town’s rear alleyways. This will
require a multi-pronged approach, including new or better defined Town codes for
~ proper waste disposal (grease trap, drains), alley resurfacing, and waste container

repairs. SR R

Issues:

1. For roughly half of the current fiscal year, the new Public Works Director devoted
significant time and effort to the development and-implementation of operational
changes in the solid waste division. Additionally, the opportunity to access
American Recovery Resource Act funding (typically referred to as Stimulus
Package) and pursuing Local Agency Program cettification created a substantiai
unplanned workload for the Director. For the remainder of the current fiscal year
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and into FY10 the Director wull be able to place more emphaels on the over3|ght

~and coordination of ongoing and start- -up capital projects.

. The pump station buildings, the 94" Strest parklng lot perlmeter wall and Town Hall
have not been repainted and will likely require it during the next fiscal year.

. Many sections of the Town's water distribution system and sanitary sewer system
are several decades old and are in need of replacement The Town's engineering
consultants have prepared a three-phase water main replacement design proposal
that will be set in motion towards the latter part of the current fiscal year with the
expectation of beginning constructlon sometlme durmg the summer-fall time frame
of 2010.

. The Town's business district alleyways serve as emergency vehicle access roads,
waste container storage, and parking areas. -Many of these alleys are in a partially
deteriorated state. Areas of concern include the condition of the pavement
inadequate dralnage and grease d|sposal facilities.




.~ ..~ OFFICE OF TOWN CLERK

- Services, Functions and Activities: L

The Office of Town Clerk is set by Town Charter and given specific charter duties. The
Town Charter refers to the direction of the office by the Town Manager who also sets
duties of the Office of Town Clerk, In addition, State Statutes provide for more duties.
Chief areas of responsibility are:

Clerk of the Town Commission

Agenda management

~ Election Official

Public Records Management ‘

Liaison to Advisory Boards and Committees

Contract Management: '

Procurement Liaison

Risk Management

Record Management, Retention and Disaster Management

Clerk of Town Commission Is the daily clerical administration of the Office of the Mayor
and Town Commission, recelving, preparing and distributing mail, forwarding of phone and
email messages, preparation of certificates, proclamations, information liaison to the
Gazette and other clerical functions as requested by the Town Commission. Clerk of the
Town Commission includes attendance at all official meetings of the Town Commission as
the official record keeper. '

Agenda Management is the process of collscting finalized documents from Town
Departments in coordination with the Town Manager, Town Attorney and Town
Commission members, preparation of the agenda, agenda packets, distribution of the
information, preparation and posting of electronic files. Agenda management is the

. posting, advertising, execution and recording of ordinances, resolutions and other acts of
the Town Commission post Commission meetings. Agenda Management is the follow up
of actions of the Town Commission including preparation and distribution of minutes.
Agenda Management is the maintenance of exhibits and attachments to acts of the Town

Commission., :

Election Oftficial is the act of serving as the Chief Administrative Officer of Elections in
cooperation with Miami Dade County Elections. It is the planning, preparation,

“coordination and participation in municipal, county, state and federat elections in
accordance with federal, state, county and municipal regulations. It includes participation
in the preparation, printing and security of sample and absentee ballots. It includes the
posting and advettising of elections. It includes education of voters and interaction with
County staff. It includes serving on the official canvassing board and certification of
elections. - ' '
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. _.Public Records Management is the ability to make public records available for-inspection—— —
-angd copying in accordance with Chapter 119 of the Florida Statutes. {n order to make :
records available or not make records available per the statutory requirements, they must
bs legible, locatable and retrievable in a timely manner, This is a major area of concem to
the Town Clerk. ' -

Liaison to Advisory Boards and Commissions The Town of Surfside has created the
foliowing Committees: - Education, Beautification, Green, Parks and Recreation,
Pension Board, Personnel Appeals Board, Planning and Zoning Board, Design Review
Board, Police Officers Pension Trust Fund, Tourist Bureau Board, Charter Review Board,

75" Anniversary Committes, The Town Clerk caordinates Advisory Boards and

- Committees and schedules staff support.

Contract Management All original municipal contracts should be on file with the Office of
- Town Cierk and readily accessible. Contract management also includes providing a
- system of advance reminder for pending renewal of contracts. This could be achieved
. with the implementation of the proper software. :

Procurenient Liaison The Office of the Town Clerk participates in the creation and
advertising of RFPs and RFQs, opens and reports bid results and keeps appropriate
records safe and secure. - -

Risk Management In the Town of Surfside, the Town Clerk has been,dééignated _With the
responsibility of Risk Management. The Town Clerk works with the Town's insurance
carrier, claimants and or their legal representative and the Town Attorney: :

Record Management, Record Retention and Disaster Management New records are

created each day. Paper records have piied up over the years. They are in filing cabinets, -
boxes, offices and storage. ' :

The Town of Surfside does not have a record management plan or disaster record
management plan. Itis the duty of the Town Commission and Town Administration, under-
state statute, to preserve the records so that they are easily retrievable and available to
the public in timely manner. It is also our duty to account for and destroy records
according to the record retention schedule set by law. Currently, there are 443 hoxes of.
records in storage for which a monthly storage charge is paid. |

There is a need for hardware, software and manpower to solve the problem. We need to .

T Tetrieveand destiroy recoros ho Ionger neaded. "Each square foot of records destroyed
must be identified and cataloged, again in accordance to state statute. The records "~ -
remaining should be stored according to expiration date for future destruction. Current

records should be scanned for easy retrievat, making retrieval from storage obsolete.

The current filing system, condition of records packed in boxes, storage of records which
should be discarded is directly contrary to what is mandated by state statute. Funding of
equipment and manpower cah no longer be placed on hold. i -'



There is no dlsaster plan for Town records. What would happen in case of a flood or fire?
~~We would still be obligated to preserve the records in accordance with the retention
“schedule.

- | propose a disaster management plan done by a record expert which would also include

record training for other member of the Town staff

| Fiscal Year 2009'Accomplishments and in-process:

Given my short tenure with the Town of Surfside the remalnlng of the frscal year wIII be
dedtcated to the followrng

1. Identrfylng how to |mp_rove service to the Town Commission, Town Departments
and residents of the Town of Surfside

2. Preparation and participati_on in July referendum

3. Review of Records Management

Fiscal Year 2010 Primary Objectives:

1. Agenda Manaqement — Prepare agendas electronlcally and paperless. Provide
- paperless agendas to Town Commission, Town Manager and Departments as they
wish., .

2. Electlons Prepare hold and follow up on municipal and state electlons

- 3. Risk Management — Evaluate how to best disseminate information and
electronically store claims for easy retneval

4. Record Management — Purchase scannlng hardware and software and hire
personnel to evaluate and destroy records in accordance with state statute. Scan

and properly store retained records with emphasis on destruction date.

5. Obtain services of Public Record Professional to write a record master plan and a
drsaster management plan and provide training for staff.

Issues: S e BT

1. Lack of updated software to electronlcally prepare agendas
-2, Lack of software and manpower to-identify, orgamze and destroy records in

accordance with State statutes.

It appears we are paying for storage for garbage. We need to invest in
history, funding needs to be provide to presetve those records that are
historic. If all the files were wet, what would we do? They would become
moldy very quickly, which then is considered hazardous
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- Building Services Department

Services, Functions and Activities:

The Bullding Setvices Department seeks to preserve the character of Surfside through the
reasonable and logical control of development and re-development. Town residents and
businesses can be assured that the necessary steps are being taken to ensure the safety
of the buildings they live in and work in. The Department seeks to provide healthy
habitable environments, seeks to minimize risk to property, and seeks to ensure-

compliance with minimum housing standards and tt se-responsibilitiee——————

are cartied out through compliance with various State Statutes, local ordinances, and.
federal rules and regulations. . ' |

The Department is divided into three diinsipns: Building Code Services, Planning & -

. Zoning, and Code Compliance.

* Building Code Services addresses the built environment by reviewing building
plans, processing and issuing permits, performing field inspections, and issuing
Certificates of Occupancy or Completion. This division is also responsible for
ensuring compliance with FEMA/NFIP regulations and following up on the county's
40-year cettification program. '

* Planning & Zoning creates and modifies Town ordinances that regulate.
development, reviews plans to ensure exterior modifications comply with the code,
“and acts as the staff liaison to the P & Z Board and the Design Review Board. This
division is especially involved with development criteria such as setbacks, building
. heights, landscaping, fences and signs. '

* Code Compliance, commonly referred to as Code Enforcement, seeks to enforce
such Town regulations as overgrown landscaping, property maintenance, junk
vehicles, and abandoned property. This division enhances the quality of life in the
Town through diligent patrol and enforcement. '

Fiscal Yeér 2009 Accomplishments and in-process:

i BC%mpmed%ewieeﬁby&utHizinngewrian Teview andIispection teéam that is

- available whenever needed; tumaround times have improved significantly.

2. BCS. Implemented processes and procedures to enforce the mandatory federal
fiood compliance regulations. '

3. BCS. Developed permit application checklists to improve CUétomer service.
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.. ... 4._BGCS. Developed.plan review checklists and inspection checklists inorderto:

improve the ISO Buildin‘g Code Effectiveness'. Grading Schedule classification.

5. BCS. Developed a revised permit fee structure to improve customer servrce
admlnlstratrve efficiency, and the department revenue.

6. P&Z. Complet_ed the EAR-based amendments.

7. P&Z. Updated the Capital I_mﬁrovements Element of the Comprehensive Plan. -

8 P&Z. Flnalized a fence and wall ordinance. |
9. P&Z. Coordinated fandscape improvements on 95" Street.
10.P&Z. Addressed parking for ancillary uses in hotel's,.
11.CC. Cleared most outstanding cases of prior years.

12.CC. Assisted in |mprovmg the Iandscaprng and general appearance of the
busrness district. : :

' 13.CC. Approximately 95% of cases were resolved withoutj the need for a hearing in
front of a Special Master.,

14.CC. Maintained property that has been foreclosed and is vacant.

Fiscal Year 2010 Primary Objectives:
1. BCS. Continue to improve service levels to residents, contractors, and others.

2. BCS. Continue to work with FEMA to regain the Town’s CRS and ISO ratrngs which
will ultimately benefit the residents and businesses. |

3. BCS Pl&ﬁmmam;ﬁespmeeas:tnplaoematwmbm;gseouMbesatet,, ——

health and welfare of persons who work and visit the busrness dletrlct

- 4, P&Z. Monitor the need for changes in the zoning code as development contlnues to
“oceur under the new code provisions.

5. P&Z. Explore the need for a master plan for the business district_'.
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6. CC. Provide an adequate level of code enforcement actlwty to ensure that Town .
— 7~ brdinances are adhered to, for the benefit of all reS|dents

7. CC. Assist the residents and businessses in understanding the code and contlnue '
helping them to achieve compllance :

Issues:

1. BCS The lack of an.easily accessible records management systern contrlbutes to

— wﬁw—tﬂacouracy of rehabterhistoncafmforﬁ? ation.

2. BCS There has not been a focused effort to develop a certlflcate of use process;
some businesses may be operatlng illegally or unsafely

3. BCS The FEMA/NFIP issue is being handled by the. current staff; perhaps
consideration should be given to having a Floodplain Manager address the Hngenng
|ssues :

4, P&Z Parklng in the Town contmues to be an issue, A parking trust program should
be implemented to help address the problem

5. P&Z The Planning and Zoning Board i is concerned with the signage permitted in
the business district and woulld like to see the |mplementat|on of a uniform sign
code in the distrlct

6. CC. Some segments of the commumty do. not appear to have an.accurate
~ understanding of the role and the value of code compliance efforts. Thisis a
universal problem, one that is common in most communities.




———. = Parks and Recreation Department

Services, Functions and Activities:

To provide administrative support, leadership, supervision, and direction for the fulf time,
part time and contractual employees responsible for the Town’s Parks and Recreation
programs, services, and facilities. Continue to develop and increase the overall services of
the Department to meet the grow:ng. and changlng needs of the community.

Administration: Managing the overall functions of the Parks and Recreation Department to
include, Scheduling of staff, Policy Development, Setting up programs to meet the needs _

of the Community, Coordination with Outside Agencies as well as Internal Departments,
Personnel Issues, Budget Preparation, Monitoring each current FY Budget, Ensure the
P&R Facilities Maintenance needs are met to include Risk Management Issues, Liaison
‘between the Public and the P&R Department, Monitor the Departments Programming
Information on the Town Web Site, Develop Publications for the P&R Department
Programming, Liaison between the Town Committees and Boards, Enstite Professional
Tratnlng needs are met within the Department as well as Town Standards , Assist the
Town in Developing New Capital Projects and Implementing them, Assist and Prepare
Grant Writing Opportunities, Continue to Maintain Professional Certifications with National
and State Organizations.

Support Staff: To include Maintenance, Custodial Services, Facnllty Attendants, Beach
Operations, Ocean Life Saving Services, Tennis Services, Programming Supervision,
Programming Staff Assistance, Contractual Programming Services, Camp Staffing,
Special Events Support Staff Office Monitoring , Programming Fteglstration Assistance.

Fiscal Year 2009 Accomplishments and in-process:

1. Continued to maintain, program, and develop new programs in a Temporary
Modular Commumty Center desptte the limitations of size.

2. Contlnued to maintain and program the ageing Parks and Recreation Facilities

3. Asmsted the Tourist Bureau in preparation for all the Special Events run by the
Bureau :

4. Continued to send staff to Florida Recreation and Park Association training

sessions both State and Regional sessions
5. Obtained a $4,600 safety grant from the Florida League of Cities
6. Set up the Soccer Program to participate in the AYSO Program

7. Asslsted in the set up of the Shuttle Bus Schedule for Residents to use to and from
Mlaml Shore Aquatic Center -
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8. Set Lrp a Youth Instructional Basketball Program

9. Continued fo supervise the beach with professronal lifeguards

10; Increased Summer Camp Partioipation by 25% for summer of 2009
'11.Started a 5 day a week Teen Camp for the sammer of 200’9

12.Helped develop a parking program for soccer pamcrpants at 96"‘ Street Park to help
: elevate traffic nroblems on Bav Drive ‘

13. Replaced the Roof on Tennrs Center

14. Replaced the water damaged interior walls at the Tennis Center
15.Provided a yearly tt.rrf maintenance plan for the 96" street park fielct

16. Developed a new border for the 96‘5 street park play_grounds and courts
17. Ftesurface the counts funded by a matching grant program

18. Secure staff training to rnclude CPR for Summer Camp etaff to be funded by a
matching grant program

19.New programs 08/09:

Second Town of Surfside Night with the Florida Marlms
Morning Adult Zumba Dance .
Morning Adult Yoga
Yoga for Active Aduits {55 yrs & up)

* Yoga for Active Adults (55 yrs & up) Sundays-(summer) -
Adult Beach Baot Camp
‘Youth Basketball -

Town of Surfsrde Fall Harvest Festival

VVVVVVYVY

" Fiscal Year 2010 Primary Objectives:

- -~ 1.~ Provide space-to continue to operate Bxisting programs during the deS|gn and
' building of the new Town Community Center/Aquatic Facrlrty

2. Provide input in the development of the New Community Center and Aquatrc
Facility.

3. Continue to seek Grant Opportunities to help provide facility and Programmlng
upgrades to the Parks and Recreation Depariment. \



4. _Implement a Malntenance Program to help control the deterioration of the.older - --—- -

Parks and Recreation Facilities.
5. Provide re-sod program for 96™ Streét_Park

6. Create néw programs to meet the chanQing'needs of the Community.




Tourist Bureau

Services, Functions, and Activities:

Currently Surfside is one of only three municipalities in Miami-Dade County eligible by
Fiorida State Law to impose a Resort Tax of 4% on accommodations and 2% on food
and beverage sales as a source of revenue. The Tourist Bureau Board Members,
assigned by the Town’s Commission, oversee the legal and appropriate use of these
funds through the operations of the Tourist Bureau.

The Tourist Bureau is responsible for bringing visitors into Surfside to patronize hotels
restaurants, businesses and recreational amenities. In recent years, the Town has
seen hotels converted to residential units. With that change, the tourism focus has
shifted from international and national target markets to those regionally. Presently the
primary focus is on encouraging tri-county residents to identify Surfside as their
preferred day-trip travel destination. In order to achieve this goal and, to meet
departmental obligations, the following are conducted by the Tourist Bureau.

Plan, organize and manage all Tourist Bureau events including: creative themes,
logistics, media coordination, advertising, publicity, community outreach, budgets and
timelines.

Maintain working rapport with hotel management, restaurants, and businesses to
encourage and develop participation in tourism promotions and events.

implement communication plans and strategies to reach various groups and
individuals for the purpose of attracting and securing potential customers for
accommodations, dining, and shopping.

QOversee creative, production and implementation of all marketing communications
such as website, new media, brochures, and event signage.

Oversee resort tax compliance issues in an effort to maximize revenue collection for
the Town.

Maintain a welcome service for visitors, business owners/operators and residents to
respond to all requests.

Manages and participates in the development and administration of the departmental
budget for a two person office.

Act as Town's representative in matters pertaining to various tour and travel
associations and similar organizations.

Attend Town Commission meetings and monthly Tourist Bureau meetings and takes
necessary action regarding agenda items for both groups.



Fiscal Year 2009 Accomplishments:

1.
2.

3.

8.
9.

Retained a full-time Tourist Bureau Director

Established a more viable and professional temporary office/working
environment

Established two distinct tracks of expenditure: tourism promotion and events
Managed greater fiscal restraint and responsibility over Tourist Bureau affairs

Identified additional revenue streams for the Bureau and cost savings
measures

Pursued Grant opportunities

Established smaller on-going events to attract non-residents to Surfside,
including 3" Thursdays and the Farmers Market

Produced the “Arts Festival”
Produced the Surfside Business Directory

10.Completed a new portal for tourism on the website and developed an

electronic marketing plan

11.Built a co-operative network with appropriate partners, including GMCVB and

VisitFlorida, to minimize advertising and promotional costs

12. Partnered with the Best Western and other Suriside hotels to promote the

Town to national and international vacation wholesalers and media at USTA’s
PowWow

Fiscal Year 2010 Primary Objectives:

1.
2.

3.

B

8.
9.

Continue greater fiscal restraint and responsibility over Tourist Bureau affairs

Reduce bureau expenditures and acquire bureau assistance through the
implementation of an internship program

Identify additional revenue streams for the Bureau and cost savings measures
Pursue Grant opportunities

Pursue Resort Tax Compliance from Surfside Merchants, Hotels and all short
term rentals less than six months

Enhance and develocga smaller on-going events to attract non-residents to
Surfside, such as: 3" Thursdays and the Farmers Market

Build on the success of the “Arts Festival”
Produce a revised version of the Surfside Business Directory

Enhance Surfside’s electronic media presence by exploring new media and
social networking opportunities (web site hosting, U-Tube, Facebook, etc.)

10.Augment the co-operative network with approptiate partners, including

GMCVB and VisitFlorida, to minimize advertising and promotional costs

11.Continue to foster a more cooperative and responsive relationship with

Surfside merchants to ensure the success of all events and promotions



12. Develop co-operative promotional and event opportunities with Surfside
Merchants and neighboring communities

13.Build a Volunteer base to utilize at events as a means of fostering community
involvement

14.Develop and enhance events in celebration of Surfside’s 75" Anniversary

Issues:

1. Resort Tax Compliance from Surfside Merchants, Hotels and ali short term
rentals less than six months is an on-going issue that needs to be managed
more effectively by all concerned departments within Town Hall

2. The Tourist Bureau office/working environment is not conducive to fostering a
long-term professional and efficient atmosphere

3. Greater responsiveness from Surfside merchants would ensure the viability and
success of all bureau events and promotions

4. The Bureau would benefit from sharing promotional and event opportunities and
expenses with Surfside Merchants and neighboring communities



' SURFSIDE PUBLIC LIBRARY |

Ser\nces, Funct:ons, and Activities:

The Surfside Public Library's mission is to provide the res;dents of Surfside with varied
- collections of books, technology , periodicals and a multimedia coliection in a comfortable

_-;—andxelaxlngseulngr In. anefferHerremeteJ ifeleng4eammgtanekenjeymen{~eﬁfeadr

The Surfside Public Library is a friendly, neighborhood library that is constantly upgrading
 its resources to offer the most current information available-for adult and chiidren’s reading
pleasure and knowledge. The collection is designed to appeal to the diverse tastes of the

community. Newspapers, magazines, books on cassette and cd’s, DVD's and videos,
large print books, books of Jewish interest, books on Florida, fiction and non-fiction books
and paperbacks may be checked out by the patrons:

Internet and wireless access are available. There are two laptop and two publfc access
computers for public use. To keep the above running smoothly and accessible to the
public the library staff is working diligently for the community.

The library director is responsible for overseeing the day to day operations, staying within
the budget constraints, reading 3 to 4 journals with book reviews—plus various catalogs
containing information on upcoming book publications, to placing orders for books that
will keep the library updated in its collections. Also, the director has to have the
knowledge to take over any task as needed.

The library assistants work at the front desk at many different tasks The most |mportant is
working with the library patrons and general public, helping them make books selections
when needed, applying for hbrary cards, helping with reference questions, answering the
telephone, entering new books in the computer system, typing pockets, shelf list cards,
spine labels for new books, filing shelf list cards in the master file, checking in and
processing all new monthly and weekly magazines, checking out items the patrons have
selected, sendlng for inter-library loans to the State lerary and many other tasks.

The library page shelves books, repairs books when needed, covers new books with book

~ Jackets, shelves magazines, assists staff and patrons as needed, dusts as needed

Fiscal Year 2009. Accomplishments and in-process:
1. The library staff planned and carried out a successful move to the modular.

We would also like to acknowledge the help we received from other town
employees, Marisol, Rodriquez, Lilliane Subirats, Jennifer Ben-Omry, Jeanette’
Jagiello, Virginia Agramonte, Jean Petite Frere, Niclasse Jean-Mary and Harold
Lacroix. We considered ourselves very happy to have their help. Of course,
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everything moved from the 9301 Collins Ave. Ilbrary needed to be setup in the. e

modular. That was no easy task.
2. Added 2 laptop computers obtained from a grant from the Bill & Melinda-
- Gates Foundation Public access Compuier Hardware Upgrade Grant
Program - :
3. Restored wireless to the library

4. In keepfng with the Federal and Municipal levels of govermnments the library
has enhanced its collection of books on “"Greening of America”

: Fiscal Year 2010 Primary Objectives: :
1. Mamtaimng and updating the library collections to meet the needs of the communlty

2. Expand to evening Story Time for the children of the community
3. Optimize existing space in the modular to allow more shelving and seating
4. ldentify and initiate more methods to market the library in the community

Issues:

> Additional space is required to adequately dlsplay the library’s current and
anticipated holdings. 50% of the holdings are in storage and unable to display and
unavallable to the public at this time,
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